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Manager-Level Checklist:
Leading Through Uncertainty

This checklist has 7 headings. Use it as a quick self-check or reflection tool -
either on your own or with peers - to ensure you're supporting your team in the
ways that matter most. Leading through change is tough, but being intentional
about how you communicate, prioritise, and respond can make a real
difference.

1. Communication

[J I check in with my team and provide updates, even when information is limited
[J I am honest about what | know and what | don’t

[J I make space for questions and concerns

[J I've set up predictable rhythms (e.g. standups, check-ins, retrospectives)

2. Clarity & Prioritisation

[J My team knows what our current top priorities are

[J We've discussed what can be paused, must continue, and needs flexibility
[J I've communicated clear expectations, even if timelines or goals have shifted
[J 1 help the team focus on outcomes, not just activity

3. Psychological Safety

[J My team feels safe sharing doubts, concerns, or bad news

[J 1 model vulnerability (e.g. admitting | don’t know or when something didn’t work)
[J 1 encourage idea-sharing without judgment

[J I acknowledge the emotional toll uncertainty may have on individuals

4. Empowerment & Autonomy

[J I trust my team to make decisions within their scope

[ I've provided guardrails and empowered individuals to act

[J We've discussed what decisions need my input and what don’t

[J 1 support experimentation and learning, even when things go sideways



- 0:-0-0-
then somehow
e ® o@.

@ ©

5. Team Resilience

[J My team is cross-trained or has plans to cover each other

[J We've identified single points of failure and discussed backups

[J We can shift quickly to remote, async, or altered workflows if needed
[J I actively support wellbeing and work-life balance

6. Feedback & Adaptation

[J We have regular feedback loops (retros, reviews, 1:1s)

[ I actively seek input from the team to adapt our ways of working
[J We revisit and revise plans based on what's changing

[J I highlight learnings and celebrate small wins along the way

7. My Own Readiness

[J 1 have support from my peers, mentors, or leaders
[J I'm clear on where to escalate issues or decisions
[J I've built routines to manage my own stress and uncertainty
[J I'm continuously learning how to lead better through change

Use this checklist to reflect, spark conversations with your team, and identify one or two
areas to focus on next. Small shifts can have a big impact.

If you need any help with your team or organisation, do get in touch.

Steven Rabson Stark
Director ThenSomehow...
www.thensomehow.com
May 2025
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